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	The leader has special duties for functioning in a way that helps the team to achieve effectiveness. Within this dimension, leadership behaviour is perceived as a team-based problem solving, in which the leader tries to accomplish the objectives of the team through analysis of both internal and external circumstances after which he or she selects and implements the required behaviours to secure team effectiveness. Leaders must use discretion about which challenges need intervention and make decisions about which solutions are highly needed. The appropriate solutions differ from situations and are focused on what should be done to make the team a bit effective.
 Effective leaders can determine the leadership interventions that need to solve the problems affecting the team. When leadership is equally shared within the group, several members are approaching problems and making interventions with the right behaviours. The selection and monitoring of response are shared throughout the membership of the team. With the complexity of team functioning, shared leadership can result in team effectiveness. There are two roles played team effectiveness which include; performance and development (team maintenance). Performance is the value of the results of the team's work. Did the organization achieve its objectives and goals in the right way? Development refers to the ability of the team members to satisfy their needs while working effectively with other team members.
[bookmark: _GoBack]There are several factors which promote team effectiveness. These are:
 Competent team members. Teams should comprise of the right number of members to deal with the tasks of the group. Also, team members need enough information and training to become competent team members. The individual team members require technical competence to achieve the goals in their team.
 Unified commitment. Teams do not just happen. They are designed with a lot of care and developed. Great teams are those that have had a sense of unity. The spirit of teamwork can be generated by notifying members in all aspects of the process. 
	Principled leadership. Capable team leadership relates to the effectiveness of a team. Leadership is seen as the backbone of team effectiveness thus influencing the team in a set of processes: cognitive, motivational, effective and coordination. Cognitively, the leader helps the team to know the problems affecting the team.
